On behalf of the Aswasth Sant Seva Trust, located at Shri Harshan Nagar, Vasudev Ghat,
Ayodhya, We invite your company to partner with us in a project that will change the lives of the
most vulnerable people in our holy city.

A Legacy of Compassion (Since 1986) Under the spiritual guidance of Shri Ram Kumar Das
Kothari Ji, our Trust has served as a sanctuary for the ailing and abandoned sadhus and elderly
of Ayodhya for nearly 40 years. Our mission is rooted in the belief that no individual, regardless
of their renunciation of worldly ties, should face illness or old age without dignity and medical
support.

Over the decades, our work has been recognized and blessed by venerable saints, including:

e Param Pujya Mahant Shri Nitya Gopal Das Ji Maharaj (President, Shri Ram
Janmabhoomi Teerth Kshetra)

e Param Pujya Panchrasacharya Shri Ram Harshan Das Ji Maharaj

e Param Pujya Acharya Kripa Shanker Ji Maharaj

Current Impact & The Need for Scaling To date, the Trust has operated solely on the strength
of community donations, managing 18-20 in-patients at any given time. The Trust has helped
close to 7000 In-patients with all types of medical situations including complex cases, including
T.B, Leprosy, Tumors, Cancer, Fractures of hand/leg/hip, gangrene, different type of
infections, life-saving amputations, post-surgical recovery, chronic respiratory ailments,
and palliative care. Considering medical camps and medicine distribution, trust has impacted
close to 60000 Out-patients. However, as Ayodhya’s population and spiritual footfall grow, our
current resources are stretched thin.

The Vision: A 100-Bed Integrated Healthcare Facility To meet this rising demand, we are
expanding our facility into a comprehensive 100-bed center, structured as follows:

e 40-Bed Specialized Infirmary & Diagnostic Center: Focused on acute medical care
and surgical recovery.

e 60-Bed Geriatric Home (Vridhashram): Dedicated to long-term residential care for
destitute sadhus and the elderly.

Project Financials:
e One-time Capital Expenditure (CAPEX): Appx. %15 Crores (Construction & Medical

Equipment).
« Annual Operational Expenditure (OPEX): Appx. %3.5 Crores — %4 Crores.

Our Credentials:
e CSR-1 Registered: CSR00030459

o Tax Exemptions: 12A & 80G Fully Compliant.
o Track Record: Successfully got thousands of patients treated since inception



We would be honored to host your team for a site visit at our Ashram in Ayodhya to witness the
impact of our work firsthand. In the below Annexure, you can get snapshot of our operations.

We look forward to the possibility of a transformative partnership to serve those who have spent
their lives in service of the divine.

With Warm Regards & Blessings,
Ram Kumar Das Kothari

Chief Trustee

Aswasth Sant Seva Trust, Ayodhya

7007988374, 9336466595

https://aswasthsewa.org/



Our Impact: A Year of Healing in Ayodhya (2024-2025)

In the past year, our Trust has served as a critical lifeline for those abandoned by
society. Our core work includes:

Comprehensive Clinical Care: We treated 115 critical cases, providing
everything from advanced diagnostics (MRI, CT Scans) to life-saving surgeries
and long-term post-surgical recovery.

Essential Support for the Destitute: Beyond medical care, we provided food,
blankets, and groceries to those in need, including serving meals to 1,500
elderly individuals.

Community Outreach: We conducted free medical camps and maintained a
street-level presence in Ayodhya. Our rescue team actively brings patients found
on the streets directly to our center for immediate care.

Compassionate Care for Animals: Our mission extends to treating sick cows,
ensuring all life in our vicinity is treated with dignity.

Since Inception Trust has helped nearly 6000 In-Patients with medical treatment and
recovery and close to 70000 Out-patients with camps & medicine distribution

The Challenges We Face

Despite our dedication, we operate under significant strain:

Identification Gaps: Many of the sadhus we serve lack government IDs like
Aadhar cards, making them ineligible for government schemes like Ayushman
Bharat.

Infrastructure Limitations: Ayodhya has limited specialized facilities. Urgent
cases often face long waiting lists at government hospitals, forcing us to transport
patients to Lucknow, which adds heavy logistical and financial strain.

Financial Constraints: While we can manage roughly 18-20 patients per
month with community donations , the cost of just one or two complex cases can
run into lakhs, forcing us to limit new admissions.

Long Duration Care — Some of the cases require months of care (2 to 12
months) rather than just a few days in a hospital

How Corporates Can Partner With Us

We invite corporate partners to help us scale our impact through two primary channels:

1. Capital Expenditure (CAPEX) Support

Facility Expansion: Help us acquire land and build new wards to increase our
capacity.

Branding & Legacy: You can sponsor a specific wing or ward, which will be
named after your organization to create a lasting social footprint in Ayodhya.



2. Operational Expenditure (OPEX) Support

Sustained Funding: Provide fixed annual grants or pledge support for a specific
number of patients each year.

Residential & Logistical Care: Cover the long-term residential costs for the
elderly or sponsor essential services like ambulances and the salaries of medical
assistants.

Note — Our only motive is to have such a facility operational for needy. Should you have
larger vision and want to setup and maintain such or larger facility wholly by yourself,
Trust would be happy to extend all help with our local knowhow and ground support to
you in this noble cause wherever needed without any financial consideration or
donation.

Real-Life Examples of Our Work:

Patient: Shri Charusheela Sharan Ji (80 years old).

Condition: Suffered from a severe case of Gangrene in the leg. The infection
was so advanced that hundreds of maggots had infested the wound.

Outcome: Despite initial hopelessness, the Trust provided 8 months of intensive
treatment and nursing. The patient was discharged fully healed and healthy.

Patient: Ganga Dasi Ji (65 years old).

Condition: A poisonous insect bite led to a massive infection and a 5-inch deep
wound on the arm, exposing the bone.

Medical Intervention: Three surgeons recommended immediate amputation of
the arm.

Outcome: The Trust committed to 9 months of specialized care. The arm was
saved, and the patient regained full physical use of her hand.

Patient: Ajay Maurya Ji (40 years old).

Condition: Severe Gangrene in the left arm. Initial tests also indicated the
presence of Cancer.

Intervention: After a referral to Lucknow Medical College and family consent,
life-saving surgery was performed.

Outcome: The patient recovered successfully and was discharged.



Here are some other cases.

Case

No.

Patient Name
& Profile

Condition & Medical
Challenge

Outcome & Treatment
Duration

1 Jay Hanuman  Suffered a severe Shoulder Successfully treated with a
Das Ji (80 Fracture. plaster cast and full
years) rehabilitation care.

2 Shri Ram Suffering from chronic pain and  Underwent 3 successful
Shankar Das stones in the Back, operations and is now
Ji (74 years) Gallbladder, and Kidneys. completely healthy.

3 Group Case: Multiple elderly individuals Provided residential care
Sages & suffering from various infections and free diagnostics (CT
Destitute and age-related ailments. Scans/MRI) leading to

recovery.

4 Geeta Devi Suffered a fall resulting in a Hip  Provided surgical
Mata Ji (80 (Kulha) and Leg Fracture. intervention and plaster;
years) recovered fully after 3

months of care.

5 Shivam Found on the street with no Provided 2 months of
(Divyang) (20  home; suffering from severe intensive personal care,
years) physical deformities hygiene, and medical

(Asthavakra) and extreme pain.  support.
6 Sohan Kumar  Severe infection in the rightleg  Provided emergency

Maurya (12
years)

with massive swelling and 3-4
kg of pus inside the limb.

drainage and treatment to
save the leg and the
child’s life.




